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LISTA SOLICITARI CLARIFICARE
PENTRU LICITATIILE AFERENTE PROIECTULUI 2021/331003
CLARIFICATION REQUEST LIST
FOR THE AUCTIONS RELATED TO THE PROJECT 2021/331003

“Automatic Conveyer with automated stretch applicator and labeling + ERP connection”

A. Clarificari solicitate de MTC S.r.l. a Korber Group company prin intermediul d-lui
Konstantinos Deliadis / Clarifications requested by MTC S.r.l. of the Korber Group
company through mr. Konstantinos Deliadis — 18.07.2022

Intrebarile/solicitarie sunt marcate cu albastru, raspunsurile sunt marcate cu rosu / The questions/request
are marked in blue, the answers are marked in red.

Intrebare/Question 1:
Termenele/datele proiectului:
o La paragraful 2 din documentele de licitatie (atdt pentru Interfolder, cat si la End of line) scrie ca
proiectul trebuie finalizat pana la 30 septembrie 2023.
o La paragraful 17 al documentului de licitatie (pentru End of line) este scris ca proiectul trebuie sa fie
finalizat pana la 31 martie 2022.
o Laarticolul 7 din contractul de furnizare este scris ca vanzatorul trebuie sa livreze in termen de 300
de zile de la semnarea contractului.

Care este momentul corect? Desigur, cu cat mai devreme, cu atat mai bine, dar exista un termen limita real
pentru ca totul sa fie finalizat?

Timing of the project:
o In paragraph 2 of the tender documents (both for the Interfolder and the end of line) it is written
that the project must be completed until 30 September 2023.
o In paragraph 17 of the tender document (for the end of line) it is written that the project must be
finished by 31 March 2022.
o Inarticle 7 of the supply agreement it is written that the seller must deliver within 300 days from the
signature of the agreement.

Which is the correct timing?
Of course the sooner the better, but is there some real deadline to have everything completed?

Raspuns/Answer 1:

o Data specificata la paragraful 2 din documentele de licitatie se refera la proiectul de investitii al
Rompaper SRL aprobat de catre Innovation Norway, proiect care contine pe langa achizitia propriu
zisa a tehnologiei specificata in cadrul acestuia, si toate actiunile legate de inchiderea proiectului
(receptive, punere in functiune, rambursarea grantului etc.)

o La paragraful 17 este specificat pentru fiecare linie de proiect in parte, termenul de finalizare a
achizltiei si punerii in functiune a liniei respective. Datorita faptului ca linia 1 din proiect este de o



complexitate mult mai ridicat decat celelalte 2, si depinde de mai multe componente, acesteia | s-au
alocat mai mult de 12 luni (daca contractul se va incheia la inceputul lunii august 2022). Pentru linia
2 din proiect s-au alocat cca. 8 luni.

o Articolul 7 din draftul / propunerea de contract se refera strict la livrarea utilajelor, urmand ca
montajul, punerea in functiune si instructajul sa se efectueze in restul de 2 luni de zile

o The date specified in paragraph 2 of the tender documents refers to the investment project of
Rompaper SRL approved by Innovation Norway, a project that contains in addition to the actual
acquisition of the technology specified in it, and all actions related to project closure (receptive,
putting in operation, grant reimbursement, etc.)

o Paragraph 17 specifies for each project line separately, the deadline for completion of the acquisition
and commissioning of that line. Due to the fact that line 1 of the project is of a much higher
complexity than the other 2, and depends on several components, it has been allocated more than
12 months (if the contract will be concluded at the beginning of August 2022). For line 2 of the
project, approx. 8 months.

o Article 7 of the draft / proposal contract refers strictly to the delivery of the equipment, following
that the assembly, commissioning and training will be carried out in the remaining 2 months.

Intrebare/Question 2:

Bugetul proiectului:

In paragraful 6 al documentului de licitatie este scris ca valoarea estimata pentru proiectul Interfolded este
de 4.000.000 EUR, iar valoarea estimata pentru proiectul End of line este de 530.000 EUR. Apoi, in paragraful
11.4 (propunere financiara) scrie ca , Orice oferta a carei valoare depaseste valoarea totald estimata va fi
respinsa”. Daca aceasta inseamna ca, daca oferta noastra pentru Interfolded va fi mai mare de 4.000.000
EUR si/sau daca oferta noastra pentru sfarsitul liniei este mai mare de 530.000 EUR, acestea vor fi respectiv
respinse ,automat”, atunci poate ca nu are rost pentru sa licitam — pentru ca cu siguranta ne este imposibil
sa ramanem Tn aceste cifre. Acest lucru este important de clarificat, deoarece sunt destul de sigur ca oferta
noastra pentru Interfolder va fi de peste 4.000.000 EUR si oferta pentru sfarsitul liniei va fi de peste 530.000
EUR. VA rugam sa ne confirmati ca, dacd Rom Paper decide sa faca acest lucru pe baza evaludrii comerciale
si tehnice, este posibil sa desemnati un castigator chiar daca propunerea acestuia depaseste valoarea
estimata a bugetului.

Budget of the project:

In paragraph 6 of the tender document it is written that the estimated value for the Interfolded project is
4.000.000 EUR and the estimated value for the end of line project is 530.000 EUR.

Then in paragraph 11.4 (financial proposal) it is written that “Any bid whose value exceeds the total
estimated value with be rejected”.

If this means that if our offer for the Interfolded will be more than 4.000.000 EUR and/or if our offer for the
end of line is more than 530.000 EUR they will be respectively “automatically” rejected, then maybe there is
no point for us to quote — because for sure it is impossible for us to remain within those figures.

This is important to clarify, because | am quite sure that our offer for the Interfolder will be over 4.000.000
EUR and offer for the end of line will be over 530.000 EUR.

Please confirm to us that if Rom Paper decides to do so based on commercial and technical evaluation, it is
possible to assign a winner even if their proposal is over the estimated budget value.

Raspuns/Answer 2:

Asa cum este specificat in paragraful 6, valorile prezentate sunt estimative iar procedura de achizitie este
supusa unei licitatii publice, ceea ce poate conduce la valori diferite fata de valoarea estimate initial. Mai



mult decat atat pretul oferit are o pondere de 30% in factorii de evaluare a ofertelor, si va fi supus criteriilor
de evaluare de la punctul 3, Anexa 1. De aceea, va rog sa nu luati in considerare inscrisul “Orice oferta a carei
valorare va depasi valoarea totala estimate mentionata va fi respinsa” din cadrul Notei de la sfarsitul
punctului 11.4

As specified in paragraph 6, the values presented are estimates and the procurement procedure is subject
to a public auction, which may lead to different values from the initially estimated value. Moreover, the price
offered has a weight of 30% in the evaluation factors of the offers, and will be subject to the evaluation
criteria from point 3, Annex 1. Therefore, please do not take into account the inscription “Any offer whose
valuation will exceed the total estimated value will be rejected “from the Note at the end of point 11.4

Intrebare/Question 3:

Termene de livrare:

La paragraful 11.4 al documentului de licitatie este scris cd termenele de livrare trebuie s& fie DAP. Tn articolul
5.1 al contractului de furnizare este scris ca termenii de livrare trebuie sa fie DDP.

Care este corect?

Pentru ca DAP este posibil, dar DDP ar putea sa nu fie posibil. Motivul este ca DDP inseamna ca se platesc si
taxe si daca masina de cartonat pe care o vom propune este de la Jacob White (care este o companie din
Marea Britanie), cu siguranta vor fi niste taxe de platit la intrarea in Romania.

Cred cd valoarea taxelor este destul de mica (deci nu este un factor decisiv, probabil), dar din cate stiu, taxele
trebuie platite de importator, iar importatorul Tn acest caz va fi Rom Paper, deci cred ca putem doar oferta
DAP si nu DDP.

Va rugam sa confirmati ca DAP este OK.

Terms of delivery:

In paragraph 11.4 of the tender document it is written that the terms of delivery should be DAP.

In article 5.1 of the supply agreement it is written that the terms of delivery should be DDP.

Which is correct?

Because DAP is possible, but DDP might not be possible. The reason is that DDP means duties are also paid
and if the Cartoning machine we will propose is from Jacob White (which is a UK company), for sure there
will be some duties to pay upon entry to Romania.

| think the value of the duties is quite low (so not a deciding factor probably), but as far as | know duties need
to be paid by the importer and the importer in this case will be Rom Paper, so | think we can only quote DAP
and not DDP.

Please confirm that DAP is OK.

Raspuns/Answer 3:

In conformitate cu prevederile art. 14.3. din Documentatia de Atribuire, in functie de necesitatile partilor,
ROM PAPER S.R.L. si ofertantul castigator pot decide cu privire la addugarea si/sau imbunatatirea clauzelor
contractului, cu scopul de a reflecta situatia reala a conditiilor de executie a contractului.

In accordance with the provisions of art. 14.3. of the Tender Documents, depending on the needs of the
parties, ROM PAPER S.R.L. and the successful bidder may decide on the addition and/or improvement of the
clauses of the contract, in order to reflect the actual situation of the conditions of execution of the contract.

Intrebare/Question 4:
Termene de plata:




La articolul 6.2 din contractul de furnizare se scrie ,60% dupa livrare si dupa semnarea de catre parti a
protocolului cantitativ”. Sunt acesti termeni negociabili? Pentru ca daca Koerber este castigatorul licitatiei,
sunt sigur ca este imposibil ca acestia sa accepte astfel de conditii, plata trebuie facuta inainte de expedierea
din Italia (nu dupa livrare).

Payment terms:

In article 6.2 of the supply agreement it is written “60% after delivery and after the parties sign the quantitate
protocol”. Are these terms negotiable? Because if Koerber is the winner of the bid, | am certain it is
impossible for them to accept such terms, payment must be made before shipment from Italy (not after
delivery).

Raspuns/Answer 4:

in functie de nevoile ROM PAPER S.R.L. si in legdturd cu continutul propunerilor tehnice si financiare
prezentate de catre ofertantul castigator, ROM PAPER S.R.L. si ofertantul castigator pot decide cu privire la
adaugarea si/sau imbunatatirea clauzelor contractului, cu scopul de a reflecta situatia reald a conditiilor de
executie a contractului.

Depending on the needs of ROM PAPER S.R.L. and in relation to the content of the technical and financial
proposals submitted by the successful bidder, ROM PAPER S.R.L. and the successful bidder may decide on
the addition and/or improvement of the clauses of the contract in order to reflect the actual situation of the
conditions of execution of the contract.

Intrebare/Question 5:

Penalitati:

Articolele 7.2, 10.6 si 11.3 din contractul de furnizare descriu unele penalitati foarte stricte legate de
intarzierea livrarii, despre care Koerber a informat deja ca nu sunt acceptabile. Acesti termeni urmeaza a fi
discutati/modificati sau sunt remediati?

Penalties:

Articles 7.2, 10.6 and 11.3 of the supply agreement describe some very strict penalties related to delay in
delivery, which Koerber already informed are not acceptable. Are these terms to be discussed/changed or
are they fixed?

Raspuns/Answer 5:

Dupa cum reiese si din documentatia de atribuire, proiectul trebuie implementat in Romania, judet Brasov,
localitatea Brasov, Soseaua Cristianului, nr. 30, pana la data de 30.09.2023. De asemenea, este necesara
respectarea celor 2 termene de livrare, repectiv 31.03.2023 si 31.08.2023. Tn consecintd, documentatia
contractuald va prevedea intarzieri la livrare, aspect absolut uzual Tn orice documentatie de profil.

As stated in the tender documentation, the project must be implemented in Romania, Brasov county, Brasov,
Soseaua Cristianului, nr. 30, until 30.09.2023. It is also necessary to respect the 2 delivery deadlines,
respectively 31.03.2023 and 31.08.2023. Consequently, the contractual documentation will provide for
delays in delivery, which is absolutely usual in any documentation of this kind.

Intrebare/Question 6:

Legea care guverneaza contractul:

n articolul 13.4 este scris c3 legea romana ar trebui si fie legea care guverneazd acordul. Din experienta
mea, Koerber nu va accepta o astfel de clauza pentru ca departamentul lor juridic nu are cunostinte despre




legea romana. O tara acceptabilad in general va trebui gasita si convenita intre Koerber si Rom Paper. Anunta-
ma daca se poate discuta acest lucru sau din nou in dreptul romanesc este ceva ce nu poate fi schimbat.

Governing law:
In article 13.4 it is written that the Romanian law should be the law governing the agreement. From my

experience Koerber will not accept such a clause because their legal department has no knowledge of the
Romanian law. A commonly acceptable country will have to be found and agreed between Koerber and Rom
Paper. Let me know if this possible to discuss or again in the Romanian law is something that cannot be
changed.

Raspuns/Answer 6:

In draftul de contract la care faceti referire este mentionata legea romana ca lege ce va guverna raportul
contractual. Acest astept poate fi negociat, astfel incat, propunerea noastra de legislatie aplicabila sa fie “lex
fori”, acest principiu fiind aplicabil la nivel European si reglementand in concret legea dupa care se
desfasoara procesele civile cu element de extraneitate.

In the draft contract to which you refer, Romanian law is mentioned as the law that will govern the
contractual relationship. This expectation can be negotiated, so that our proposal of applicable law is "lex
fori", this principle being applicable at European level and regulating in concrete terms the law according to
which civil proceedings with an element of foreignness are conducted.

Intrebare/Question 7:

Contract furnizare:

in general, in documentul contractului de furnizare existd multi termeni despre care avocatul Koerber
considera ca trebuie modificati sau stersi complet. Este ceva ce poate fi discutat cu castigatorul licitatiei sau
contractul de furnizare este fix?

De asemenea, chiar daca trebuie sa fie o Anexa la contractul de furnizare, Koerber nu poate vinde o masina
decéat daca termenii si conditiile generale ale acestora (pe care le-ati vazut anterior si sunt foarte detaliate)
sunt semnate de Rom Paper. Puteti confirma ca acest lucru va fi posibil daca suntem castigatorii licitatiei?

Daca nu exista un consens cu privire la termenii contractului de furnizare si nu poate fi gasit un document
acceptabil Tn general cu castigdtorul ofertei, deci castigatorul nu semneaza contractul de furnizare, exista
riscuri/consecinte pentru castigatorul ofertei?

Sau n acest caz castigatorul licitatiei pierde contractul (si Rom Paper trece la al doilea cel mai bun ofertant)
dar fara alte consecinte?

Supply Agreement:

In general in the supply agreement document there are many terms that the Koerber lawyer believes must
be modified or deleted completely. Is this something that can be discussed with the winner of the tender or
is the supply agreement fixed?

Also, even if it has to be an Appendix to the supply agreement, Koerber cannot sell a machine unless their
general terms and conditions (which you have seen before and are very detailed) are signed by Rom
Paper. Can you confirm that this will be possible to do if we are the winner of the bid?

If there is no consensus on the terms of the supply agreement and commonly acceptable document cannot
be found with the winner of the bid, so the winner does not sign the supply agreement, are there any
risks/consequences for the winner of the bid?

Or in that case the winner of the tender loses the contract (and Rom Paper moves on to the second best
bidder) but without other consequences?

Raspuns/Answer 7:



TCG ale Koerber nu vor fi Anexa la contract dar anumite prevederi din acest document pot fi adaptate si
inserate Tn contract. Includerea TCG in totalitate ar insemna ca intregul contract este asimilat acestora.
Punctual, pot fi efectuate anumite modificari pe clauzele contractuale, astfel incat acestea sa fie in beneficiul
ambelor parti, insa, acest lucru nu echivaleaza cu ideea in care se doreste modificarea in integralitate a
acestui cadru contractual.

Mentionam faptul ca exista deschidere din partea Rom Paper de corelare punctuala a clauzelor pentru a
exista echitate intre parti.

In ceea ce priveste referitor posibilitatea ca, din diverse motive, sa nu se incheie contractul cu castigatorul
licitatiei, atunci exista posibilitatea incheierii acestuia cu ofertantul situate pe locul 2. Posibilitatea reluarii
licitatiei este foarte mica, din cauza termenelor foarte stranse.

Koerber’s GTC will not be annexed to the contract but certain provisions of this document may be adapted
and inserted into the contract. Including the GTC in full would mean that the whole contract is assimilated
to them.

Occasionally, certain modifications can be made to the contractual clauses, so that they are to the benefit of
both parties, but this does not equate to the idea that it is desired to modify the entire contractual
framework.

We mention the fact that there is openness on the part of Rom Paper to punctual correlation of the clauses
in order to have equity between the parties.

Regarding the fact that, for various reasons, the contract with the winner of the auction is not concluded,
then there is the possibility of concluding it with the bidder located on the 2nd place. The possibility of
resuming the auction is very small, due to very tight terms.

Intrebare/Question 8:
Formulare:

o In afard de cele 9 formulare care trebuie completate, ce altceva trebuie si facd parte din plic?
Certificatul de rezidenta fiscala si propunerea tehnica detaliata a lui Koerber (care va avea 30-40 de
pagini)? Este altceva?

o Formular 1: in dreapta sus scrie ,,inregistrat la sediul beneficiarului sub nr.”. Ce este asta? Nu e clar.
o Toate formularele mentioneaza operator de afaceri in coltul din stanga sus, cred ca acolo trebuie
sa stergem expresia ,,OPERATOR DE AFACERI” si sa le inlocuim cu numele complet al Koerber?

o Toate formularele mentioneaza operatorul de afaceri si in coltul din dreapta jos, cred ca trebuie sa
stergem sintagma ,,OPERATOR DE AFACERI” dar o tnlocuim cu numele companiei (Koerber) sau cu
numele persoanei autorizate care va semna si ea document?

o Formularul 8: trebuie sa completam fiecare rand din acest document sau trebuie doar sa scriem ,va
rugam sa vedeti descrierea tehnica detaliata insotitoare”? Pentru ca, desigur, toate aceste date fac
parte din propunerea tehnica detaliata a Koerber, despre care presupun (?) trebuie sa fie si in plic.

o Formularul 9:

* Nu este clar cum sa fie defalcat afisarea preturilor. Ar trebui sa dam un singur pret total pentru cele
doua linii complete sau ar trebui sa ne impartim cumva? Daca da, cum ar trebui sa ne impartim?

e Oriunde nu este aplicabil TVA-ul (deoarece livrarea va fi din Italia) ar trebui sa |lasam gola coloana
pentru TVA?

e in cazul in care mergem cu Jacob White pentru Cartoner, probabil c3 se va aplica TVA deoarece
expedierea se face din Marea Britanie. Totusi, acest TVA nu este perceput de Koerber catre Rom
Paper, acest TVA este in mod normal ceva pe care importatorul (Rom Paper) il plateste local in
Romania la import si apoi este compensat catre Rom Paper de catre autoritatile locale de TVA.
Presupun ca, deoarece acest lucru nu este perceput de Koerber, din nou coloana TVA trebuie
|asata goala?



Forms:

Apart from the 9 forms that must be completed, what else must be part of the envelope? The
certificate of fiscal residence and the detailed technical proposal of Koerber (which will be 30-40
pages)? Is it anything else?

Form 1: on the top right it says “registered at the beneficiary’s office under no.”. What is this? Itis
not clear.

All forms mention business operator on the top left corner, | guess there we have to delete the
phrase “BUSINESS OPERATOR” and replace them with the full name of Koerber?

All forms mention business operator also on the bottom right corner, | guess we have to delete the
phrase “BUSINESS OPERATOR” but do we replace it by the company name (Koerber) or by the name
of the authorized person who will also sign the document?

Form 8: do we need to fill in every line on this document or should we just write “please see
accompanying detailed technical description”? Because of course all these data are part of the
detailed Koerber technical proposal which | assume (?) must also be in the envelope.

Form 9:

e It is not clear how the price show be broken down. Should we give just one total price for
the two complete lines or should we split somehow? If yes, how exactly should we split?

e  Wherever VAT is not applicable (since the supply will be from Italy) should we just leave the
column for VAT empty?

e In case we go with Jacob White for the Cartoner, VAT will probably be applicable since
shipment is done from the UK. However this VAT is not charged by Koerber to Rom Paper,
this VAT is normally something that the importer (Rom Paper) pays locally in Romania upon
import and then it is compensated to Rom Paper by the local VAT authorities. | assume that
since this is not charged by Koerber, again the VAT column must be left empty?

Raspuns/Answer 8:
Formulare:

o

In plic vor fi prezentate cele 8 formulare (de la 2 la 9) impreuna cu certificatul de rezidenta fiscala si
oferta detaliata. Formularul nr. 1 se va atasa exterior plicului, pentru a se putea trece de catre noi
nr. si data inregistrarii de primire a acesteia.

In formularul 1, dreapta sus, este locul in care noi, beneficiarul inregistram numarul si data

documentului (ofertei) la primirea acestuia. Nu trebuie completat nimic de catre ofertant.

Formularul nr. 1 se va atasa exterior plicului, pentru a se putea trece de catre noi nr. si data

inregistrarii de primire a acesteia, fara a deschide plicul ce contine oferta. In stanga sus sunt datele

de identificare ale ofertantului.

Da, in coltul din dreapta jos este locul unde reprezentantul legal sau imputernicitul acestuia trebuie

sa semneze formularele

Pentru conformitate ar trebui sa se completeze formularul 8 cu valorile corespunzatoare cerintelor,

chiar daca acestea se regasesc in oferta

Formularul 9:

e Fiecare pozitie din proiect are mai multe parti componente (de exemplu, pentru pozitia 1, avem
utilajul de faciale, utilajul de ambalat si utilajul de cartoning). In cazul in care preturile se pot
determina pentru fiecare componenta in parte atunci pot fi trecute separat. Daca nu pot fi
individualizate in parte, atunci se poate trece pretul total. In cazul liniei 1 din proiect, unde sunt
doua linii se trece nr. buc 2 si pretul per unitate (linie sau componenta linie)

¢ Acolo unde nu este aplicabil TVA, se lasa linia goala.

e Siin cazul unei achizitii extracomunitare, daca nu se percepe TVA, atunci se lasa linia goala.



Forms:

o In the envelope will be presented the 8 forms (from 2 to 9) together with the certificate of fiscal
residence and the detailed offer. Form no. 1 will be attached outside the envelope, in order to be
able to pass by us no. and the date of registration of its receipt.

o Inform 1, top right, is the place where we, the beneficiary, register the number and date of the
document (offer) upon receipt. Nothing needs to be completed by the bidder. Form no. 1 will be
attached outside the envelope, in order to be able to pass by us no. and the date of registration of
its receipt, without opening the envelope containing the offer. In the upper left are the identification
data of the bidder.

o Yes, in the lower right corner is the place where the legal representative or his proxy must sign the
forms o For compliance, form 8 should be filled in with the values corresponding to the
requirements, even if they are found in the offer.

o Form9:

e Each position in the project has several component parts (for example, for position 1, we have the
facial machine, the packaging machine and the cartoning machine). If the prices can be
determined for each component, then they can be entered separately. If they cannot be
individualized in part, then the total price can be passed. In the case of line 1 of the project,
where there are two lines, pass no. pcs 2 and the price per unit (line or line component)

e Where VAT is not applicable, leave the line blank.

e And in case of an extra-community acquisition, if VAT is not charged, then the line is left blank.

Intrebare/Question 9:

Instruire:

Oferta noastra ar trebui sa mentioneze in scris exact cate zile de instruire sunt incluse? Sau ar trebui doar sa
confirme faptul ca sunt incluse instruirea operationala si de intretinere, fara a specifica numarul de zile?

Training:
Should our offer mention in writing exactly how many days of training are included? Or should it just confirm
that operational and maintenance training are included, without specifying the number of days?

Raspuns/Answer 9:
Nu exista o obligatie din punct de vedere al organizarii licitatie. Bineinteles ca aceasta reprezinta o informatie
in plus care sa ne permita o mai buna evaluare per ansamblu a ofertei primite.

There is no obligation from the point of view of organizing the auction. Of course, this is additional
information that allows us to better evaluate the overall offer received.

Intrebare/Question 10:

Depunerea ofertei:

in paragraful 9.2 al documentului de licitatie scrie , ofertantul va depune o copie originald a ofertei si a
documentatiei insotitoare”. Ce este ,oferta”? , oferta” inseamna formularul #9°?

Submission of the bid:
In paragraph 9.2 of the tender document it says “the bidder will submit an original copy of the bid and of the
accompanying documentation”. What is “the bid”? Does “the bid” mean form #9?

Raspuns/Answer 10:
Oferta se refera la toate documentele componente ale intregii oferte, inlusiv formularele atasate. Este vorba
de plicul inchis la care este atasat formularul 1



The offer refers to all the component documents of the entire offer, including the attached forms. This is the
sealed envelope to which form 1 is attached

Intrebare/Question 11:

Deschiderea ofertelor:

La paragraful 11.8 al documentului de licitatie se spune ca ofertele vor fi deschise la ora 14:00 pe 27.07.2022
in Rom Paper. Putem fi prezenti la deschiderea licitatiilor? Si daca da, in timpul acestei proceduri toti
participantii vad si ofertele (adica pretul) concurentilor care au participat si ei la licitatie?

Opening of the bids:

In paragraph 11.8 of the tender document it says that the bids will be opened at 14:00 on 27.07.2022 in Rom
Paper. Can we be present in the opening of the bids? And if yes, during this procedure do all the attendees
see also the bids (i.e. price) of the competitors that also participated in the tender?

Raspuns/Answer 11:

Conform regulilor de desfasurare a licitatiei, reprezentantii ofertantilor care doresc sa participle la licitatie
vor avea imputernicirea scrisa prin care semnatarul ofertei autorizeaza persoana respective sa reprezinte
operatorul economic la deschiderea ofertelor (Formularul 2 din documentatia de atribuire), impreuna cu
carte de identitate a persoanei imputernicite (o copie va fi atasata procesului verbal al deschiderii ofertelor.
Comisia de evaluare va intocmi un procesa verbal al deschiderii ofertelor. Reprezentantii ofertantilor care
sunt prezenti sunt invitati sa semneze procesul verbal (dar nu este obligatoriu).

According to the rules of the auction, the representatives of the bidders who wish to participate in the
auction will have the written power of attorney by which the bidder authorizes the respective person to
represent the economic operator at the opening of the bids (Form 2 of the tender documentation), together
with the identity card. (a copy will be attached to the minutes of the opening of tenders). The evaluation
commission will draw up a minutes on the opening of tenders. The representatives of the bidders who are
present are invited to sign the minutes (but it is not mandatory).

Intrebare/Question 12:

Modul de pregatire a documentului:

n paragraful 11.10 al documentului de licitatie scrie c3 ,toate documentele trebuie s3 fie prezentate intr-o
mapa cu fixare sau neperforatda”. Doar pentru a fi sigur ca am inteles corect, inseamna ca documentele pot
fi legate impreuna intr-un set, dar nu trebuie sa fie perforate sau capsate etc.? Deci, practic, fiecare coala de
hartie (imprimata pe o singura fata) trebuie sa fie usor de scos?

Way of document preparation:

In paragraph 11.10 of the tender document it is written that “all documents must be presented in a fastener
folder or unperforated”. Just to be sure | understand correctly, it means that the documents can be bound
together in a set but must not be perforated or stapled etc.? So practically every sheet of paper (printed on
1 side only) must be easy to take out?

Raspuns/Answer 12:

Oferta cu toate elementele ei trebuie prezentata intr-un dosar cu sina sau neperforata. Fiecare coala sa fie
tiparita doar pe fata.

The offer with all its elements must be presented in a fastener folder or unperforated. Each sheet should be
printed only on the face.



Intrebare/Question 13:

Certificat de rezidenta fiscala:

Desigur, Koerber are un certificat de rezidenta fiscala, dar din experienta mea anterioara stiu ca daca cerem
autoritatilor italiene un astfel de certificat, emiterea dureaza saptamani, asa ca nu poate fi disponibil
saptamana viitoare. Daca nu este disponibil, putem trimite o scrisoare de la Perini in care sa spunem ca a
fost solicitata si ca va fi furnizata de indata ce va fi emisa de autoritatile locale?

Certificate of fiscal residence:

Naturally Koerber has a certificate of fiscal residence, but from my previous experience | know that if we ask
from the Italian authorities such a certificate it takes weeks to issue so it cannot be available next week. If it
is not available, can we submit a letter from Perini saying it has been requested and will be provided as soon
as it is issue from the local authorities?

Raspuns/Answer 13:

Conform Documentatie de Atribuire, persoanele fizice/juridice straine, au obligatia de a-si demonstra
capacitatea de exercitare a activitatii profesionale, astfel incat, este necesara prezentarea unui Certificat de
Rezidenta Fiscala la momentul trimiterii documentatiei de licitatie.

According to the Tender Documents, foreign natural/legal persons have the obligation to prove their capacity
to exercise their professional activity, so it is necessary to present a Tax Residence Certificate when
submitting the tender documents.

Intrebare/Question 14:

Anexe:

Articolul 16.1 din contractul de furnizare se refera la ,,Anexa 1: Specificatia tehnicd/Cerinte proiectului” si
,Anexa 2: Programul activitatilor”. Care sunt aceste documente? Este Anexa 1 descrierea tehnica detaliata a
echipamentului (descrierea tehnica standard a Koerber) si Anexa 2 o diagrama GANTT pe care trebuie sd o
furnizam, care arata datele de livrare, instalare etc.?

Appendices:

Article 16.1 of the supply agreement refers to “Appendix 1: Technical specification/Project requirements”
and “Appendix 2: Schedule of activities”.

What are these documents?

Is Appendix 1 the detailed technical description of the equipment (the standard technical description of
Koerber) and Appendix 2 a GANTT chart we must provide showing dates of delivery, installation etc.?

Raspuns/Answer 14:

Anexa 1 se refera, intr-adevar, la descrierea detaliata a echipamentelor. Anexa 2 reprezinta un program, sub
forma de grafic GANTT sau sub orice alta forma, a etapelor desfasurarii proiectului, de la semnarea
contractului, pana la punerea in functiune si probe.

Annex 1 does, in fact, refer to the detailed description of the equipment. Annex 2 represents a program, in
the form of a GANTT chart or in any other form, of the stages of the project development, from the signing
of the contract, to the commissioning and testing.

B. Clarificari solicitate de MTC S.r.l. a Korber Group company prin intermediul d-lui
Konstantinos Deliadis / Clarifications requested by MTC S.r.l. of the Koérber Group
company through mr. Konstantinos Deliadis — 19.07.2022

Intrebarile/solicitarie sunt marcate cu albastru, raspunsurile sunt marcate cu rosu / The questions / request
are marked in blue, the answers are marked in red.



Intrebare/Question 15:

Formularul #6 spune Certificat de inregistrare: (numar, data si locul inregistrarii)
Ce ar trebui sa indicam aici? Nu este atat de clar. MTC ma intreaba care este certificatul de inregistrare (Poate
ca acesta este ceva care nu exista in Italia). Aveti comentarii despre asta?

Form #6 says Registration certificate: (number, date and place of registration)

What should we indicate here? It is not so clear.

MTC are asking me what the registration certificate is (Maybe this is something that does not exist in Italy).
Do you have any comments about this?

Raspuns/Answer 15:

In ceea ce priveste aceasta intrebare, va informam faptul ca este despre numarul de inregistrare emis de
catre Registrul Comertului. Fiecare stat membru UE care o astfel de autoritate care elibereaza documente
referitoare la datele de identificare ale societatii. Cu titlu de exemplu, pentru Italia exista Registro delle
Imprese, care ofera informatii detaliate privind societatile, de exemplu:

- denumirile complete ale societatilor

- sediul social

- numarul TVA

- activitatea si forma juridica

- organele de conducere

- capitalul

- reprezentantii legali

- puterile reprezentantilor

- filialele.
Despre acest tip de document face referire formuralui nr. 6.

Regarding this question, please note that it is about the registration number issued by the Trade Register.
Each EU Member State has such an authority that issues documents relating to the identification data of the
company. By way of example, for ltaly there is the Registro delle Imprese, which provides detailed
information on companies, for example:

- full company names

- registered office

- VAT number

- activity and legal form

- governing bodies

- capital

- legal representatives

- powers of representatives

- subsidiaries.

This type of document is referred to in form 6.

C. Clarificari solicitate de EURODAC CONSULTING SRL prin intermediul d-nei Ana Patrau /
Clarifications requested by EURODAC CONSULTING SRL through ms. Patrau — 20.07.2022

Intrebarile/solicitarie sunt marcate cu albastru, raspunsurile sunt marcate cu rosu / The questions / request
are marked in blue, the answers are marked in red.



Intrebare/Question 16:
Va rugam sa ne puneti la dispozitie informatiile necesare ofertarii, asa cum sunt descrise mai jos:

Layout / schite / desene (de unde sa rezulte amplasarea masinilor de baxat si a sistemului de
transport de la cele doua masini de baxat, respectiv spatiul unde se doreste amplasarea celulei de
paletizare) / traseul sistemului de transport si ce fluxuri ar trebui evitate

detalii amplasare celula paletizare - infoliator / layout (traseu sistem transport paleti incarcati de
la paletizare la infoliator) (ref. “celula de introducere manuala paleti formati la alte linii de
fabricare"/descriere exacta&dimensiuni paleti incarcati manual pe banda)

dimensiuni si greutati cutii | cate si ce tipodimensiuni cutii vin de la fiecare masina de baxat | ce tact
de la fiecare masina baxat | foto cutii / ce contin (caracteristici produse)

daca s-a stabilit deja modul de paletizare: matrice/layout paleti pt fiecare din cele doua tipuri de
paleti diferiti mentionati / inaltime paletizare

cum se alimenteaza paletii pentru paletizare (manual sau automat / conveyor paleti)

detalii dimensiuni etichete (ref.sistem tiparire/ aplicare etichete) ce date dinamice trebuie sa
apara pe etichete (de definit/detaliat pentru etichete termenul ,rezistenta in timp": conditii
atmosferice - interior/exterior, umiditate, soare, temperatura ?)

ce se va intampla cu paletii dupa infoliere si etichetare (respectiv detalii zona de acumulare - pt. cati
paleti / ce lungime va avea banda de acumulare).

Referitor la formularul nr. 8, declaratia privind lista principalelor contracte realizate, va rugam sa
precizati daca realizarea a minim 3 contracte similare de peste 1.000.000 euro este o conditie
eliminatorie sau daca se accepta participarea pentru o societate cu un contract similar de peste
1.000.000 euro realizat in ultimele 12 luni.

Please provide us with the necessary information for the offer, as described below:

Layout / sketches / drawings (from which should result the location of the baling machines and the
transport system from the two baling machines, respectively the space where the location of the
palletizing cell is desired) / the route of the transport system and what flows should be avoided
details of the location of the palletizing cell - leaflet / layout (route of pallet transport system loaded
from the palletizer to the leaflet) (ref. "Manual pallet insertion cell formed to other manufacturing
lines" / exact description & dimensions of manually loaded pallets on the belt)

box sizes and weights how many and what types of boxes come from each boxing machine | what
tact from each boxing machine | photo boxes / what they contain (product features)

if the palletizing mode has already been established: pallet matrix / layout for each of the two
different types of pallets mentioned / palletizing height

how to feed pallets for palletizing (manual or automatic / pallet conveyor)

label size details (ref. label printing / application system) what dynamic data must appear on labels
(to define / detail for labels the term "weather resistance": atmospheric conditions - indoor /
outdoor, humidity, sun, temperature?)

what will happen to the pallets after wrapping and labeling (respectively details of the storage area
- for how many pallets / what length will the storage band have).

Regarding the form no. 8, the statement regarding the list of the main contracts performed, please
specify if the performance of at least 3 similar contracts of over 1,000,000 euros is an eliminatory
condition or if the participation is accepted for a company with a similar contract of over 1,000,000
euros the last 12 months.

Raspuns/Answer 16:



In atasament se prezinta lay-out-ul existent in momentul de fata, precum si lay-out-ul aproximativ al
proiectului. Proiectul are trei componente distincte, pentru care exista trei licitatii distincte: prima
componenta a proiectului este reprezentata de 2 linii de fabricare a servetelelor faciale, fiecare dintre
prevazute cu masina automata de ambalat in cutiute (box filling machine) si masina automata de ambalat in
cutie colectiva (cartoning machine). A doua componenta a proiectului il reprezenta o linie de paletat automat
si infoliat automat care sa preia outputurile celor doua linii de fabricare a servetelelor de la componenta 1.
Lina trebuie sa aiba capabilitatea de inserare manuala de paleti intre robotul de paletizare si sistemul de
infoliere, paleti formati la offline in afara proiectului. De aceea lay-out-ul final va depinde de solutia
castigatore a primei componente a proiectului.
In atasament se prezinta tipodimensiunile de cutii transportate, formarea de paleti. Sistemul trebuie sa fie
capabil sa preia un maxim dupa cum urmeaza:

- Linia1-10 paleti/ora

- Linia 2-10 paleti/ora

- Paletizare manuala —5 paleti/ora

- Robotul de paletizare trebuie sa fie capabil sa paletizeze doua produse simultan (Linia 1 + Linia 2) pe

doua tipuri de paleti diferiti

In ceea ce priveste alimentarea paletilor pentru paletizare, nu este o cerinta specifica, ramane la latitudinea
fiecarui ofertant sa prezinte o solutie optima in functie de configuratia totala adoptata.
Dimensiunile etichetelor nu sunt definite in mod obligatoriu, este vorba de etichete logistice. Sistemul
trebuie sa fie integrat cu viitorul sistem WMS, care va avea principiul de functionare urmator: Sistemul ERP
primeste informatii din cititoare de coduri de bare la nivel de bax (cutie colectiva) care intra in sistemul de
paletare, primeste informatii de la sistemul de paletare referitor la numarul de cutii paletate pe un palet
intocmeste eticheta logistica care este tiparita si aplicata dupa infolierea paletului. In ceea ce priveste
caracteristicile etichetelor, acestea trebuie sa fie cele standard utilizate in logistica.
Dupa ultima operatiune a linie de paletat si infoliat, paletul este preluat de un sistem de transport cu rotire
la 90 de grade si este evacuat din hala de produs finit inspre depozitul de produs finit, de unde va fi preluat
cu sisteme mecanizate de manipulare depozitare, care nu fac obiectul prezentului proiect.

In legatura cu ultimul punct al solicitarii, mentionam faptul ca punctul 5 din articolul 15 din Documentatia de
Atribuire este specificat un caz de respingere al ofertei, respectiv ,Alte neconformitati ale ofertei raportat la
prevederile prezentei documentatii”. In formularul nr. 7, este specificat faptul ca ofertantul trebuie sa faca
dovada experientei similare, respectiv sa faca dovada prestarii a minim 3 contracte in ultimele 12 luni, fiecare
contract avand o valoare mai mare de 1.500.000 euro . Consideram ca neindeplinirea acestei cerinte va duce
la respingerea ofertei.

The attachment presents the current layout, as well as the approximate layout of the project. The project
has three distinct components, for which there are three distinct tenders: the first component of the project
is represented by 2 lines for the manufacture of facial napkins, each provided with an automatic box filling
machine and an automatic box packaging machine (cartoning machine). The second component of the
project is an automatic palletizing line and automatic wrapping to take over the outputs of the two napkin
manufacturing lines from component 1. The line must have the ability to manually insert pallets between
the palletizing robot and the wrapping system, pallets formed offline outside the project. That is why the
final layout will depend on the winning solution of the first component of the project.

In the attachment are presented the types of dimensions of transported boxes, the formation of pallets.
The system must be able to take a maximum as follows:

- Line 1 - 10 pallets / hour

- Line 2 - 10 pallets / hour

- Manual palletizing - 5 pallets / hour



- The palletizing robot must be able to palletize two products simultaneously (Line 1 + Line 2) on two different
types of pallets.

Regarding the supply of pallets for palletizing, it is not a specific requirement, it is up to each bidder to present
an optimal solution depending on the total configuration adopted.

The dimensions of the labels are not necessarily defined, they are logistical labels. The system must be
integrated with the future WMS system, which will have the following operating principle: The ERP system
receives information from barcode readers at the bax level (collective box) that enters the pallet system,
receives information from the pallet system regarding the number of palletized boxes on a pallet, draw up
the logistics label which is printed and applied after wrapping the pallet. Regarding the characteristics of the
labels, they must be the standard ones used in logistics.

After the last operation of the pallet line and wrapping, the pallet is taken over by a transport system with
rotation at 90 degrees and is evacuated from the finished product hall to the finished product warehouse,
from where it will be taken over with mechanized storage handling systems, which are not the subject of this
project.

In relation to the last point of the request, we mention that point 5 of Article 15 of the Tender Documentation
specifies a case of rejection of the tender, i.e. "Other non-conformities of the tender with the provisions of
this documentation". In form no. 7, it is specified that the tenderer must provide proof of similar experience,
i.e. provide proof of having carried out at least 3 contracts in the last 12 months, each contract having a value
greater than 1.500.000 euro. We consider that failure to comply with this requirement will lead to rejection
of the tender.
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